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 2025 Mission Study 

Open and Affirming for All, Following Jesus, and Growing in Love and Service 

 

Mission Statement 
Unitversity Presbyterian Church (PCUSA) is an open Christian community that joyfully 

worships, learns, and serves, embodying Christ’s love through compassionate action, fellowship 
and the pursuit of justice for those in need. 

 

 

He has told you, O mortal, what is good; and what does the Lord 
require of you but to do justice, and to love kindness, and to 

walk humbly with your God? 

Micah 6:8 
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INTRODUCTION 
This Mission Study 2025 provides a current overview 
of University Presbyterian Church (UPC). This 
document incorporates who UPC is, how UPC 
worships, learns, and serves, a bit of how we got here, 
and the vision UPC would like to pursue. As one reads 
this study, it becomes evident that UPC is a church on 
an ever-changing journey, different today than from 
our beginnings in the 1950's and moving onward to the 
future. UPC seeks partners to accompany us on our 
journey. 
 

WHO WE ARE 
UPC is a community unafraid to ask honest and valued 
questions. We acknowledge that faith is a journey, not 
a destination. Every person is seen as having worth as 
a unique creation, a child of God. Together, we explore 
what God is calling us to do and be. We seek a 
reconciling relationship with God, with one another, 
and with the world beyond our doors. 
 
UPC exemplifies the spirit of a mature, financially 
stable church blessed with 74 years of attracting and 
keeping people of strong purpose. Their varied skill 
sets enable effective ministries in an ever-evolving 
vision. As we have engaged in these ministries, we have 
become well known within the community as a beacon 
for social justice. Typically, these activities and 
programs are initiated by lay persons. Our volunteer 
cadre is historically strong, talented, and ever-growing. 
 
To engage all members, friends, and guests, we offer 
various opportunities. For instance, youth group, vocal 
and bell choirs, men’s breakfast, Presbyterian Women, 
midweek dinners on campus, in-home dinners for 
small groups, and—yes—even committees offer 
people opportunities to get invested in the church. 
Our church family is exactly that. We are in close 
friendships that form the glue for fellowship and the 

bonding that makes programs, projects, and 
committees work effectively. We are a curious, 
knowledgeable, and caring congregation carrying on 
our heritage of active member involvement and 
leadership in the life of the church and community. 
Our largest demographic is older adults. We are excited 
that more young families have recently joined us.  We 
nurture and support one another through life’s ups and 
downs.   
 
Theologically, UPC is progressive and open-minded. 
Christ calls us to be part of a community of faith that 
welcomes diversity in membership and ministries. We 
seek to deepen our faith through service.  We have a 
history of ecumenical and interfaith collaboration. This 
allows us a deeper appreciation of all God’s people and 
makes for more effective ministry in the community. 
Together, we seek to be an expression of Christ’s love 
as we minister to a broken world 
 
 
 
 

 
 
 
 
 
 
 
 

 

 
 

UPC is a member of 
Covenant Network and 
Arizona Faith Network 

Statement of Diversity 

At UPC we affirm our belief in one God, revealed 
to us through the life and teachings of Jesus 
Christ, yet known to other traditions by different 
names. We are committed to challenging 
injustice, discrimination, and inequality, guided 
by the grace and love of God. We celebrate the 
divine image in every person, starting with 
ourselves and extending beyond our 
community. We actively strive to create an 
inclusive environment where all are invited, 
welcomed and embraced. We believe in 
cultivating sacred spaces of love and unity, 
where all individuals can gather in the presence 
of God, knowing they are valued and respected. 
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HOW WE WORSHIP 
Worship is at the heart of UPC. Attendees appreciate 
engaging and challenging sermons, quality music, 
attention to the sacraments, consistent use of laity and 
youth in worship service leadership, the use of 
inclusive language, and time given to greeting each 
other. The weekly gathering empowers the UPC 
community for its mission and ministries beyond the 
sanctuary walls. 

 

The worship service is planned thematically by the 
pastor and music staff at a midweek meeting. The 
music ministry is an important element in worship, and 
we strive to integrate appropriate selections each week 
to support the message. UPC attendees appreciate 
being spiritually, intellectually, and emotionally 
engaged in the sermon and service. Laity is involved 
with reading scripture, liturgy and prayers. The 
Children’s Moment features a short presentation that 
links to one of the Scripture passages of the day. 
Children and youth participate as acolytes, and both 
participate in worship services once a month. Also, 
children and youth lead the entire Children’s Sabbath 
Sunday worship service each year. Five teams of ushers 
are used on a monthly rotation. 

 

Communion is scheduled on the first Sunday of each 
month and for other special worship services. Deacons 
and elders serve Communion with the pastor by come-
forward intinction or small cups. For those unable to 
come forward, a rover with a tray takes Communion to 
them. Communion is taken to homebound members 
at their request. 
 
We are blessed to have two outstanding musicians 
leading our music ministry. They collaborate to lead the 
Chancel Choir (25 members) and Handbell Choir (12 
members). Both are distinguished in their fields. Over 
the years, UPC has had many talented musicians 
serving both as staff and lay members. Song selections 
are drawn from the Presbyterian Glory to God hymnal 
and other sources. 

 

Our sacred space is complemented by a dramatic 
stained-glass window to represent creation, a garden 
behind the cross, matching wooden chancel furniture, 
a Petrof grand piano, and a Rogers organ. We have a 
multi-channel A/V system that feeds multiple 
microphones, videos, and music to support the 
worship experience. We have a multi-camera video 
system that allows us to live-stream worship into a 
Zoom meeting with a simultaneous live stream to 
YouTube. 

 
 

 

                          
   

 

Gracefully Joyfully 

Prayerfully 
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Worship Services 

 

 
  
 

During the Covid pandemic, UPC embraced Zoom as 
a way to continue worshiping together. Today, Zoom 
worship remains a vital avenue for connection—
especially for those with health or mobility challenges. 
It also offers a way for regular in-person attendees to 

stay engaged when they’re ill, traveling, or otherwise 
unable to be physically present.  We consider Zoom 
worship to be more than a convenience; it’s a way to 
build and sustain community 

Regular Sunday service held at 9:30 am 
Renewal of Baptism   
Gifts of Women Sunday  
Ash Wednesday 
Palm Sunday  
Holy Week morning prayer and meditation (led by lay members) on Monday through Good Friday 
Maundy Thursday joint service with other Presbyterian Churches  
Easter Service  
Pentecost  
Thanksgiving Ecumenical Service 
Christmas Eve 
 

Our Sacred Space 
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Christian Education 

 
UPC provides opportunities for all children, youth, and 
adults to grow in their understanding of Scripture, 
draw closer to God, enlarge their understanding of 
what it means to be a follower of Jesus Christ, and 
serve the needs of others. 
 
A nursery is available as needed for children under five 
years of age. 
 
Elementary school-age children have classes after the 
Children’s Moment on most Sundays. The curriculum 
we use is “Feasting on the Word (Multi-age)”. On 
Communion Sundays, children stay in worship but also 
have a Children’s Corner in the back of the Sanctuary 
where they can enjoy quiet church school activities. 
   
Youth CE (Middle School and Senior High) meets 
after worship from 11:00 AM to noon. A Youth 
Mission Trip is planned each year. There is one Sunday 
a month dedicated to mission work during our regular 
church school hour. Once a year, during our Children’s 
Sabbath Service, we celebrate and share the 
experiences of participating in mission work. The 
second Sunday of the month is Youth Sunday; this 
gives youth the opportunity to be greeters and ushers 
as well as read one Bible verse during the service. 
Upper elementary youth also participate in Youth 
Sundays. Bible distribution and Confirmation are also 
important aspects of the CE program.  

 
 
 

 
 
 
Adult Christian Education (ACE) meets from 11:00 
AM to noon with a wide range of topics and is taught 
by pastor(s) as well as many lay persons. A survey of 
ACE attendees ranked “a Bible in one hand and a 
newspaper in the other” as their first choice in ACE 
offerings.  Some of the classes offered include “Stump 
the Pastor,” “What Paul Really Said about Women,” 
“The Kingdom, the Power, and the Glory,” “Awe,” 
“Poverty by America,” “Israel and Palestine: History 
and Prospects for Peace,” and “Theology of Popular 
Songs.”   
 
Lectio Divina Bible Study meets on Wednesday 
mornings over Zoom to study and reflect on the 
Scripture readings from the Revised Common 
Lectionary for each upcoming Sunday. 

                                                                        

Creating Serving 

Participating 
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HOW WE SERVE 

Mission, Social Justice, and Peacemaking 
UPC has a large and vibrant Mission, Social Justice, and 
Peacemaking team. It is made up of our own members 
as well as friends and members of other faiths and 
congregations. Our mission endeavors are local, 
national, and international. 
 
We feed the hungry every Friday night through            
I-HELP, a local food and lodging program, and assist 
once a month at  PAZ DE CRISTO . We supply home-
baked loaves of bread to Tempe Community Action 
Agency (TCAA) for those who are food insecure 
through Rise & Shine Bread. Our Narthex food 
donation box is often overflowing when it is picked up 
by TCAA. We provide drivers and help manage Tempe 
Meals on Wheels. 

We provide water for the thirsty with Humane 
Borders, an ongoing border ministry. We hope and 
pray that the water stations we have actively supported 
over the last 25 years have saved countless lives. We 
also support Café Justo, another border ministry 
whose coffee beans are grown in Chiapas Mexico, 
roasted at the border in Agua Prieta, and sold at our 
church every Sunday morning. 

 
We have been welcoming the stranger four weeks 
each year for 25 years through Family Promise, a 
national organization that assists unhoused families. 
We have been blessed for the last several years to offer 
support to refugees. Most recently we have opened our 
Fellowship Hall as a Cooling Center during the hottest 
months of the year.  Smiles, food, conversation (and 
maybe even a shower) are always part of our welcome. 
 
We have been clothing men, women, and children on 
the border in Mexico and in the U.S. through our 
clothing closet. Donations and workers come from a 
variety of faith networks to help with this ministry. 
Also, we support Frontera de Cristo, a Presbyterian 
Border Ministry. 
 
We have a limited, but long-time, connection to a 
prison ministry called the Florence Project.  There is a 
detention center in Eloy, AZ, and we have sent letters 
of encouragement and helped some of the refugees 
who were detained there.

  

UPC is a Matthew 25 church 

 “...for I was hungry, and you 
gave me food, I was thirsty, 
and you gave me something to 
drink, I was a stranger, and 
you welcomed me , I was 
naked, and you gave me 
clothing……-- 25:35 - 36” 

Arizona Border Wall Mexican Border Wall 

Where is God? 

https://tempeaction.org/
https://pazdecristo.org/
https://tempeaction.org/
https://www.riseshinebread.org/
https://tempeaction.org/get-help/food-security/meals-on-wheels.html
https://tempeaction.org/get-help/food-security/meals-on-wheels.html
https://www.humaneborders.org/
https://www.humaneborders.org/
https://justcoffee.org/
https://familypromiseaz.org/
https://fronteradecristo.org/
https://firrp.org/
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Caring for Our People 
Our 12-member Board of Deacons is a strong, 
engaged, loving and supportive committee that 
fosters fellowship and faith. This ministry of 
compassion, witness, and service cares for our UPC 
family through love, prayer and concern via email, 
personal contact and telephone visits. The deacons 
meet monthly on Zoom and use email between 
meetings to share information and concern. Each 
deacon is assigned a portion of the congregation as 
their “neighborhood.”  
 
You can find deacons arranging for flowers for 
various occasions—births, deaths, honorary plants, 
Easter, and Christmas. These same flowers may go 
home with the person who bought them but often 
find a home where someone needs it more. Births 
and deaths are marked by red and white roses 
respectively, which are lovingly placed on the 

communion table. Parents of baptized infants are 
presented with a cradle cross. 
While ministering to their neighborhood groups, it is 
sometimes necessary for a Deacon to arrange for 
meals for individuals needing short-term assistance. 
They may also have to disperse durable medical 
goods from our well-stocked Deacon’s Closet. 
 
The excitement for a new school year is encouraged 
by our deacons.  They coordinate an annual backpack 
drive. Social workers in the Tempe Elementary 
School District give the backpacks to children most 
in need. 
 
Our deacons are very big on greeting cards, whether 
delivered by snail mail or email. No matter the 
occasion—life’s challenges and losses, birthdays, 
recognition of special achievements—the cards help 
keep the congregation uplifted and connected. 

 

                                   
 

  
Back to School 
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Congregational Involvement and Outreach 
UPC seeks to enhance fellowship, interaction, and 
participation in the life and mission of the church. We 
want to help make UPC better known in the 
community and afford entry points for the public and 
seekers to be on campus and participate in various 
events. The goal is to offer ways and an environment, 
across generations, that will build faith and show the 
love of Jesus Christ.  

 

This involves programs such as a men’s breakfast 
ministry that includes a Bible study, dinner circles that 
are small social group gatherings for groups of 5-7, a 
Fall Festival and Intergenerational talent show, Sunday 
morning fellowship following worship, Wednesday 
night dinners, and welcome kits for church visitors. 

 

                     

 

                    

                                                         

Fun Fellowship 

Men’s Breakfast Intergenerational 

Community Outreach 
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Providing a Welcoming Space 
Unlike many Presbyterian churches, we elect a nine-
member Board of Trustees separate from, but 
coordinating with, Session. This Board strives to 
provide a hospitable space for the people of UPC and 
our wider community to gather. This is accomplished 
through routine maintenance, emergency maintenance, 
addressing health and safety issues, completing 
property enhancements and improvements, scheduled 
inspections, and input from the staff and the 
congregation. Semi-annual congregational workdays 
are organized by the Trustees. In addition, the Board 
of Trustees is UPC’s liaison with city departments and 

utility providers. They are responsible for renting space 
on our campus to a wide variety of community groups. 
 
The Trustees just completed a huge undertaking to 
beautify the campus and reduce water consumption 
with an all-campus xeriscaping project. The project was 
funded by congregational donations and by applying 
for and winning city grants and rebates in support of 
the effort. Trustees administer a scheduled 
maintenance fund to continue upkeep on our buildings 
and grounds. They also provide leadership and work 
on UPC’s technological advancements.  

 

 
 
 
  

UPC is an Earth Care congregation. 

Let’s Get to Work! Rest and Reflect 

Xeriscape Project Dedication 

https://pcusa.org/about-pcusa/agencies-entities/interim-unified-agency/ministry-areas/hunger-program/sustainable-livingearth-care-concerns/earth-care-congregations


 

Page | 11 
 

MISSION STUDY 2025 

Presbyterian Women (PW) 
Over the years, UPC has gradually embraced our PW 
organization in many unique ways. For example, at 
UPC:  

• We consider all women in the congregation to 
be part of PW  

• The congregation participates every year in 
both our Thank and Birthday Offerings  

• PW has a direct connection to the Session 
through our MSJP committee 

• Several of our PW members have leadership 
roles in the PW Synod, Presbytery, and 
National Board of Directors 

 

We contribute to church Worship by planning & 
celebrating women with a “Gifts of Women Sunday” 
service every spring. 
 
We contribute to church Learning with three active 
monthly Bible study circles, two meet in person and 
one on-line for those local and throughout the U.S.  
 
We contribute to church Service through missions like 
our Christmas Angel Tree, Manna Bags for the 
homeless, and year-end giving to local organizations. 
Internationally, we support the women of Haiti with 
hand-sewn, reusable feminine hygiene kits. We provide 
support to Vanessa, a high school student in Uganda, 
through Prepare the Way Ministry. 

   
   

                
 
 
 

Staff & Congregational Support 
UPC is blessed to have additional people who assist in 
How We Serve. These include several part-time paid 
staff, under the direction of the interim pastor and 
Administration Committee, who support members 
with planning and fulfilling service work and 
maintaining a safe campus. In addition, the 
congregation provides financial resources consistent 

with the priorities of a Matthew 25 church. UPC's 
Stewardship Committee asks for prayerful 
consideration of how God's love calls us to use our 
gifts, and the Finance Committee then budgets and 
oversees the congregation's generosity, much of which 
supports How We Serve.

 
 

  

Build an inclusive community of women to strengthen the PC USA 

Support the mission of the 
church worldwide 

Work for Justice and Peace 

Nurture faith through prayer & 
Bible study 
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WHERE WE’VE BEEN 
In 1951, UPC began as a fellowship group meeting on 
the campus of what is now Arizona State University. 
We have grown into a new campus that allows us to 
worship, learn, and serve. Stability and longevity in the 
pastoral positions allowed the church to grow into a 
solid sense of identity and ministry. In 1986, UPC had 
its peak membership of 757. From those numbers, two 
other Presbyterian churches were organized. Following 
the start of those two churches and a change in 
neighborhood demographics, church membership 
stabilized at 160 by the end of 2024. Our large number 
of missions draws community partnerships and 
friends. In January 2023, UPC’s Session started a “UPC 
Community Future —Opportunities for Connecting 
Community” planning process that has provided the 
foundation for this Mission Study document.  
 
For more than 25 years, the local community has 
recognized UPC as a valuable contributing partner in 

services to those experiencing homelessness. UPC has 
added serving refugees to our ongoing mission 
programs. UPC and individual members have received 
awards from the City of Tempe, including the Don 
Carlos Humanitarian Award and the MLK Diversity 
Award. Members serve in a range of community 
organizations and on Presbytery of Grand Canyon and 
Synod of the Southwest committees as well as 
representatives to General Assembly.  
 
It is estimated that our UPC community donated more 
than 20,000 hours of time to our local community and 
beyond in 2024 – underscoring that, this is truly a 
caring and connected community! Volunteer 
commitment of time and talents to the many aspects 
of operating our church is also a truly radical response 
to God’s inclusive and abundant love. 

 
 

WHAT IS OUR VISION FOR UPC 

Vision Statement:  
Our vision is to be a beacon of God's light in the world, 
answering Jesus’ call to create an open and inclusive 
community of faith. Through worship that welcomes 
all, a vibrant choir that uplifts the soul, service that 
transforms lives, and a spirit that listens for God’s 
presence among us, we seek to embody Christ’s love. 
Guided by the Holy Spirit, we commit to justice, 
compassion, and healing for all who experience 
hunger, hurt, and pain. 
 
 
 
 
As we move into a new chapter in our church life, we 
envision a future in which our core values of openness, 
inclusivity, and mission form the basis for growth. Our 
values statement reflects this vision: 
 

 Walk the Talk 
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Values Statement 
We at UPC follow in the Way of Jesus through these 
values: 
Love and Respect 

* loving God 
* loving neighbor as “self” 
* loving and respecting all God’s Creation  

 
Listening to Seek Understanding  

* with God through our faith tradition 
* with those in our community 
* with the oppressed and marginalized  

 
Gratitude and Generosity 

* in understanding our blessings  
* in practicing kindness and justice 
* in using God’s gifts and resources to heal the world 

 
 
Even as our membership has decreased, our mission 
work and services have increased dramatically. We seek 
to continue to invite outside participants through 
facility usage and services and to continue to open our 
doors to those who need temporary housing. We see a 
future where our active congregation continues to 
extend outreach services to the “least of these” in 
partnership with social service organizations.   
 

 
UPC recognizes some of the challenges we face as we 
look to the future: a decline in church membership not 
just at UPC but across the country, the aging of our 
membership, and the difficulty of attracting and 
keeping younger families. However, we also see our 
strengths: a meaningful worship experience, a caring 
congregation, extensive purposeful mission, and well-
used, functional facilities.   

 

                    
 “In Life and in Death we belong to God” 

Micah 6:8 Pergola 



 

Page | 14 
 

MISSION STUDY 2025 

FACTS AND FIGURES 

Session Committees 
Session has nine Ruling Elders at UPC. Two are Co-
chairs of the Administration and Personnel 
Committee. One is chair of Christian Education. One 
is chair of Congregational Involvement and Outreach. 

One is chair of Finance. One is chair of Mission, Social 
Justice and Peacemaking. One is chair of Stewardship. 
Two are Co-chairs of Worship. The current Clerk of 
Session is also the Stewardship Chair. 

 

Church Leadership Demographics 
Ruling Elders on Session - 9  
Deacons -12 
Trustees - 9  
 

2024 Annual statistical report information 
Total End of Year Active Members - 160 
Average weekly worship attendance - 114 (in person and on Zoom and YouTube) 
Friends of the congregation - 37  
Members and friends who attend worship regularly online - 30 
The percentage of regular in-person attendees is in each of the following age brackets: 
 

Age UPC% PCUSA % 

25 and under 9% 11% 

26-40 7% 14% 

41-55 13% 17% 

56-70 34% 26% 

71 & over 37% 32% 
 
Approximately 80% of PC-USA churches in 2021 were smaller than UPC 
 

About the Area 
UPC is located in the City of  Tempe less than two 
miles from Arizona State University, the largest public 
university in the U.S. The area immediately 
surrounding the church is an older, urbanizing part of 
the city, with excellent public transportation. A vibrant, 
walkable downtown area is close by with new high-rise 
condominiums attracting students, retirees, and urban 
dwellers. Local attractions include vast hiking trails 

through desert mountain preserves, world-class golf 
courses, numerous sporting and cultural venues, and 
temperate winters. Most of our congregation live in the 
East Valley, a collection of cities east of the Phoenix 
area (Tempe, Chandler, Mesa, Gilbert, and Scottsdale). 
The public school systems in the area offer open 
enrollment while there are numerous charter and 
private elementary and high schools as well. 

 
 
 

https://www.tempe.gov/
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Demographics of the area   
The city of  Tempe is situated in the heart of the Valley. 
Tempe is a top technology center in Arizona and a 
leading choice for major corporations. Major city 
initiatives focus on transportation, accessibility, 
sustainability, quality of life, open data, performance 
metrics, and inclusivity.  
• Centered in the Greater Phoenix Metropolitan 

Area 
• 10 minutes from Phoenix Sky Harbor 

International Airport 
• Tempe covers 40 square miles 

• Most walkable and bikeable city in the Valley, 
with hundreds of miles of bike lanes and 
pedestrian corridors. 

• Five (5) freeways and eight (8) light rail stops 
• Tempe Street Car with fourteen (14) stops 
• Population of 190,000+ 
• 17,000+ businesses are in Tempe 
• Median age is 28.1 years 
• 52 percent of residents have Bachelor’s Degrees 
• Tempe is an importer of employees – over 

210,000 are employed in our city. 
 
 

 

 

 

  

Tempe Arizona  

https://www.tempe.gov/
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OUR VISION FOR THE PASTOR 
UPC is looking for a person who is absolutely driven 
to preach a liberating and transforming word. This 
person also wakes up in the morning wondering how 
the church can love people more and help create a 
better world. Would being part of a radically inclusive, 
intellectually courageous congregation help your own 
spirit soar? Do you embrace each person as a miracle 
of God? Can you preach up a storm? If so, a wonderful 
ministry awaits you among us. 
 
Congregational and pastoral care is a high priority at 
UPC and must be essential to our pastor.  We seek 
participation in committee work and meetings and 
attendance at church functions and activities. We hope 

for support with intercommunication between 
committees. We anticipate having respectful 
relationships with staff and advocating for staff needs 
and time.  
 
We gratefully accept the challenge to live our vision 
and hope our pastor will, too. Like every church, we 
want it all in a pastor, which we admit is humanly 
impossible. But what we really need is a pastor who will 
be a strong but collaborative leader, someone highly 
engaging to shepherd a highly-engaged membership, a 
visible pastor who will connect warmly with presence, 
vision, and support for the spectrum of people and 
ministries at UPC. And a sense of humor couldn't hurt. 

  

Come Walk with Us! 
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Notes 
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University Presbyterian Church 
139 E. Alameda 

Tempe, AZ 85282 
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